647510

0601112E1012 Seat No :

B.Com. Semester - 1 (CBCS) Examination
Nov./Dec. -2018 (Old Course)
BUSINESS MANAGEMENT-1(ELECTIVE-1)

(PERSONAL MANAGEMENT)
Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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English Version
Q-1 Define personnel management and explain its characteristics and function in detail. (20)
OR
Q-1 Describe the essential qualities, qualification and state duties of personnel manager. (20)
Q-2 (A) Explain the selection process of employee. (10)
(B) Describe the source of recruitment of employee. (10)
OR
Q-2 Write a note on: (A) Transfer of employee. (B) Promotion of employee (20)
Q-3 Write a note: (A) Job Description (B) Performance appraisal (C) Job Specification (15)
OR
Q-3 (A) What is job analysis? Give the process of job analysis and write in detail its (08)
usefullness.
(B) What is job evaluation? Explain its importance and discuss his various methods. (07)
Q-4 (A) “Training is an investment which gives return.” explain. (10)
(B) Show comparative study of training and development. (05)
OR
Q-4 What is training? Explain various methods of training in detail. (15)
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